
   

Iowa Nutrient Research Center – Advisory Council Meeting Summary 
March 10, 2026 (12:00 pm–1:30 pm), 4321 Elings Hall-ISU campus and on Zoom 
 

Attendees 
In person: Kapil Arora, ISU Extension & Outreach; Adam Schnieders, Iowa Department of Natural Resources; 
Marty St. Clair, IIHR; Online: Susan Kozak, Iowa Department of Agriculture and Land Stewardship; Maureen 
Clayton, University of Northern Iowa; CALS Dean Daniel Robison, ISU; Keith Summerville, Drake University; INRC 
Staff: Wendy Borja-Diaz, Matt Helmers, Malcolm Robertson, Ann Robinson, Kay Stefanik, Elizabeth Schwab, INRS 
Measurement Coordinator  
 

Welcome and Introductions  
Robison opened the meeting and expressed appreciation of leadership of Matt and INRC for science and 
outreach. Thanks also to Advisory Council members for their interest and support.  

Iowa Nutrient Research Council Progress  
The group reviewed the minutes from the April 2025 meeting.  

Helmers highlighted key impacts of INRC's work since its inception in 2013, including advancing denitrifying 
bioreactors, saturated riparian buffers and multipurpose oxbows. Also has given a lot of support to refining best 
practices for cover crops and overcoming challenges that discourage adoption. He discussed INRC's contributions 
to developing new nutrient management practices and getting them into USDA Natural Resource Conservation 
Service practice standards that set the stage for farmers to receive cost-share for implementation.  

$19.3 million has funded 157 projects overall. Impacts include supporting future water quality researchers – 
including 64 graduate and 135 undergraduate students (since 2018 when tracking for this started).  

Research Program Impact and Activities  
In 2025, INRC funded 12 projects, for $1.57 million, which leveraged an additional $748,000. INRC continues to 
be active in disseminating information through various channels, such as articles, interviews, webinars, seminars 
and virtual and in-person field days and educational workshops, Conservation on Tap events and social media. 
Activities in 2025 included involvement in a Conservation Drainage School, a Nutrient Management Conference, 
an Open House event for researchers and a similar event for researchers and stakeholders.  Stefanik authored an 
Extension publication on water monitoring in Iowa. INRC co-sponsored a well-attended field day near Reinbeck 
that featured a saturated grass waterway being studied by the Iowa Geological Survey).  



   

INRC Activities and Future Plans  
Helmers highlighted ongoing research, presentations and outreach efforts. This winter brought in researchers 
and other stakeholders for half-day session to discuss the most pressing needs for Iowa to guide RFP process. 
Great participation and engagement.  

New projects starting in 2026 supported by a state Animal Feeding Operation fines fund to study manure 
application timing and effects. A manure applicator has been purchased to support this research.  

INRC plans to continue its monthly seminar series and welcomes ideas for topics. Continue looking for 
opportunities to disseminate research findings. Also working to better highlight impacts of funded projects by 
categorizing and summarizing key findings, with a goal to make this information accessible online.   

Funded Projects Review  
Helmers reviewed 2025 projects in different categories.     

RFP Research Topics Refinement and Discussion  
The group discussed research priorities for the next RFP that came out of the February 2026 Roundtable 
meetings with researchers and stakeholders. Comments included:  

o Change from numbered to bulleted format to avoid implying categories have different levels of 
importance (unless that is the intention).  

o Addressing barriers continues to be important.  
o Nature-Based Practices terminology – The group supported the value of exploring potential to use 

existing landscape features and natural processes for nutrient reduction, while being careful not to 
imply rewilding. Suggestions included “nature inspired” and “natural resource–based.” Changing 
wording could better address potential concerns related to permitting issues.  

o Look for opportunities to prioritize scalable solutions for nutrient reduction, with particular attention 
to “marginal lands” (may need to clarify what that means, “non-croplands?”) and new 
methods/technologies/equipment.  

o Recommended simplifying the list a bit from 8 (to 7?) items. Could move BMP design tools under 
addressing practice adoption barriers.  

o Additional topic areas to consider:  
 A critical path analysis to accelerate water quality improvements.  
 Understanding current practice adoption and potential implementation for different areas in 

Iowa.  
 Historical adoption rates for conservation practices, including during the Dust Bowl and 

1950s Soil Bank programs, to contextualize current adoption patterns. 
 Ag Conservation Innovation Tech Think Tank. Applied research? Potential for partnerships 

with industry.  
 Sense of urgency about making progress faster. What would have greatest impact? Might 

organize around gap analysis.  
 Dissolved P in drainage water?  



   

Before adjourning, Helmers encouraged Council members to look over the 2025 Annual Review draft in their 
packets and submit suggestions or comments by March 20.  

Helmers thanked Advisory Council members for their participation throughout the year.  

The Advisory Council Meeting adjourned at 1:30 p.m.  
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